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Wayland Mission Statement  

Wayland Baptist University exists to educate students in an academically challenging, learning-focused, 
and distinctively Christian environment for professional success, and service to God and humankind. 

Contact Information  

Course: MGMT 5342  – Power & Politics in Organizations 
Campus: Schofield 

Term/Session: Fall 2 2026: October 12-December 12, 2026 > 

Instructor: Dr. Kelly Boquer-Wintjen 

Office Phone Number/Cell #: 808-388-0985 

WBU Email Address: marie.boquer-wintjen@wayland.wbu.edu 

Office Hours, Building, and Location: Before and after class or by appointment 

Class Meeting Time and Location: Thursday, 5:30 PM – 8:00 PM, Schofield and Blackboard as 

determined by syllabus. This is a hybrid course 

Catalog Description:   

Examines, enhances, and expands competencies in identifying, analyzing, and engaging in the use of 
power and politics within an organizational setting. An examination in the influence power and politics 
has on managerial decision-making and organizational conflict.   

Prerequisite:   
None 

Textbook Information 

Required Textbook(s) and/or Required Materials: 

BOOK AUTHOR ED YEAR PUBLISHER ISBN# 

Managing with Power: Politics 
and Influence in Organizations Pfeffer  2010 

Harvard 
Business 

Review Press 
9781-42214-3452 

 
This course is part of the Pioneer Academic Access Program. You will have access to an eBook, access 
code, and interactive learning material on the first day of class through your Blackboard course site. You 
will be notified via email with access instructions and additional information.  If the course requires a 
physical book you can order at bookstore.wbu.edu. You can choose to opt-out, however if you do you will 
lose access to EVERY class/material and have to source through third party vendors.  
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Optional Materials: <<List optional materials recommended to enhance student learning>> 
Course Outcome Competencies:  

• Assess political styles within an organization and discuss the individual and organizational factors 
which stimulate political behavior.  

• Determine methodology for systematically assessing an organization’s political environment. 
• Predict the range of strategic orientations, tactics, and techniques that ethical and unethical 

power-users may adopt. 
• Analyze individual’s, department’s and organization’s power base to influence desired outcomes.   
• Discuss how politically savvy leaders enact effective interventions within highly-competitive and 

challenging organizational cultures (domestic and multinational). 

Attendance Requirements 

<<Select appropriate campus and delete the rest.  Add your class attendance policy below the 
appropriate campus policy.  >> 
 
External Campuses 
Students enrolled at one of the university’s external campuses should make every effort to attend all 
class meetings. All absences must be explained to the instructor, who will then determine whether the 
omitted work may be made up. When a student reaches that number of absences considered by the 
instructor to be excessive, the instructor will so advise the student and file an unsatisfactory progress 
report with the external campus executive director/dean. Any student who misses 25 percent or more 
of the regularly scheduled class meetings may receive a grade of F in the course. Additional attendance 
policies for each course, as defined by the instructor in the course syllabus, are considered a part of the 
university’s attendance policy. A student may petition the Academic Council for exceptions to the above 
stated policies by filing a written request for an appeal to the Vice President of Academic Affairs. 
 
WBU Hawaii and American Samoa Addendum) Students who miss the first-class meeting without 
providing a written explanation to the instructor will be automatically dropped from the roster as a “no-
show.” Students who know in advance that they will be absent from the first-class meeting and who 
wish to remain in the class must inform the instructor in order to discuss possible arrangements for 
making up absences. 

University Policies 

Academic Integrity: 
Link to Statement on Academic Integrity  
 
Artificial Intelligence:    reference one of the following in regard to how generative artificial intelligence 

(GAI) such as ChatGPT may or may not be used in this course:  Choose A, B or C and delete the 
others. 

A. Generative AI tools usage encouraged and may be actively assigned in coursework. 
i. Use of generative AI tools is actively encouraged and incorporated in to 

specific assignments for this course. 
ii. Use of generative AI tools for assignments in brainstorming, content 

understanding, or revision to work is perfectly acceptable if cited and 
referenced properly in any submitted work for the course. 

https://www.wbu.edu/academics/writing-center/Academic%20Integrity%20Statement%20Pol%208.4.1%20Attch%20Oct%2020222.pdf
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iii. Use of generative AI is encouraged as long as students understand the use of 
generative AI in the course is to be an assistance tool and not the generator of 
assignments and submitted work. Ultimately, all submitted work must still 
reflect student’s own work, understanding, and analysis.  

iv. Specific parameters for generative AI usage provided by the instructor. 
v. Any use of generative AI tools outside of the approved instructor parameters 

will be considered a form of plagiarism and academic dishonesty.  
 
Disability Statement: In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the 
policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded 
from participation in, be denied the benefits of, or be subject to discrimination under any educational 
program or activity in the university. The Disability Services Coordinator and Academic Coach serves as 
the coordinator of students with disabilities and must be contacted concerning accommodation 
requests.  Office: (806) 291-1057. Documentation of a disability must accompany any request for 
accommodations. 
  

Course Requirements and Grading Criteria 

ASSIGNMENT POINTS TOTAL 
POINTS 

Participation/Attendance x 8 25 points per class 200 

Discussion Forums x 8 25 points per discussion forum 200 
Case Study x 2 150 points per Case Study 300 
Research Paper x 1 300 points per Research Paper 300 
Total Points  1000 

The University has a standard grade scale: 
A = 90-100, B = 80-89, C = 70-79, D = 60-69, F= below 60, W = Withdrawal, WP = withdrew passing, WF = 
withdrew failing, I = incomplete. An incomplete may be given within the last week of an 8-week session 
to a student who is passing, but has not completed a term paper or other required work for reasons 
beyond the student’s control. A grade of “incomplete” is changed if the work required is completed 
prior to the last day of 8-week session unless the instructor designates an earlier date for completion.  If 
the work is not completed by the appropriate date, the I is converted to an F. 

 
Student Grade Appeals: Students shall have protection through orderly procedures against prejudices 
or capricious academic evaluation. A student who believes that he or she has not been held to realistic 
academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade 
given in the course by using the student grade appeal process described in the Academic Catalog. 
Appeals may not be made for advanced placement examinations or course bypass examinations. 
Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of 
the appeal process. Any recommendation to lower a course grade must be submitted through the Vice 
President of Academic Affairs to the Faculty Assembly Grade Appeals Committee for review and 
approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, 
raised, or lowered to a more proper evaluation. 

Tentative Schedule 
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Week
/ Date 

Topics Covered Reading and Homework 

1 
10/12 

Chapters 1, 2, & 3 
1. Decisions and Implementation  
2. When Is Power Used? 
3. Diagnosing Power and 

Dependence 

Discussion Board #1 
Read Chapters 4 & 5 
 

2 
10/19 

Chapters 4 & 5 
4. Where Does Power Come From? 
5. Resources, Allies, and the New Golden 

Rule 

Discussion Board #2 
Read Chapters 6 & 7 
Research Topic 

3 
10/26 

Chapters 6 & 7 
6. Location in the Communication 

Network 
7. Formal Authority, Reputation, and 

Performance 

Discussion Board #3 
Read Chapters 8 & 9 
Case Study #1 

4 
4/2 

Chapters 8 & 9 
8. The Importance of Being in the Right 

Unit 
9. Individual Attributes as Sources of 

Power 

Discussion Board #4 
Read Chapters 10 & 11 

5 
11/9 

Chapters 10 & 11 
10. Framing: How We Look at Things 

Affects How They Look 
11. Interpersonal Influence 

Discussion Board #5 
Read Chapters 12 & 13 
Research Intro and References 
Case Study #2 

6 
11/16 

Chapters 12 & 13 
12. Timing Is (Almost) Everything 
13. The Politics of Information 

and Analysis 

Discussion Board #6 
Read Chapters 14 & 15 

11/23 Thanksgiving Holiday 
 
“In every thing give thanks: for this is the will 
of God in Christ Jesus concerning you.” (1 
Thessalonians 5:18, KJV) 

No Class 

7 
11/30 

Chapters 14 &15 
14. Changing the Structure to Consolidate 

Power 
15. Symbolic Action: Language, 

Ceremonies, and Settings 

Discussion Board #7 
Read Chapters 16, 17, & 18 
Research Paper 
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8 
12/7 

Chapters 16, 17, &18 
16. Even the Mighty Fall: How 

Power is Lost 
17. Managing Political Dynamics 

Productively 
18. Managing with Power 

Discussion Board #8 
 

  *Must be submitted by 
December 12th 

NOTE: No late work accepted without prior approval 
This syllabus is subject to change as needed, or as seen fit by the instructor. 

 
 

Additional Information  

Communication: Unless you indicate otherwise, and make alternative arrangements, the instructor will 
use your Wayland issued email to contact you, if needed. Please make sure that you check that email 
account regularly. You should also check the class Blackboard site for any important announcements, 
instructions, and so forth, on a regular basis. 
 
All the information included on this syllabus, and more is posted on this class’s Blackboard page. Please 
be sure to read through all of it thoroughly and ask any questions of me you need to in order to ensure 
understanding of the school’s and my policies. 
 
Wayland Baptist University offers Multidisciplinary Tutorial Services available through the following link: 
https://www.wbu.edu/academics/writing-center/index.htm  
 
Wayland Baptist University also offers library resources available through the following link: 
http://www.wbu.edu/academics/library/index.htm. Students are encouraged to use this resource when  
working on their papers, projects, etc. 
 
 
 

https://www.wbu.edu/academics/writing-center/index.htm
http://www.wbu.edu/academics/library/index.htm
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