Fairbanks Campus
MGMT 3339 Theory and Practice of Supervision
Fall Semester 2008
18 Aug 08 – 1 Nov 08
Wayland Baptist University Mission Statement
Wayland Baptist University exists to educate students in an academically challenging and distinctively Christian
environment for professional success, lifelong learning, and service to God and humankind.
Instructor:
Office Phone:
Email:
Class Hours:
Class Location:

Ms Chalmarie Bridges
(907) 9787020
Amythest66@live.com
Tuesdays, 6–10:00 pm
First Baptist Church, North Pole

DESCRIPTION: Study of methods of supervision with emphasis on skills and techniques used to facilitate
optimum productivity in both profit and nonprofit organizations.
PREREQUISITE: MGMT 3304 or consent of division.
TEXTBOOK:

BOOK
Supervision:
Concepts &
Practices of
Management

AUTHOR
Leonard & Hilgert

ED YEAR PUBLISHER
10th

2007

Thomson

ISBN#
9780324
316247

REVIEW
Spring 2009

OUTCOME COMPETENCIES:
Upon completion of this course the student should be able to:
· Define Supervision.
· Discuss the four functions of supervisors and the relationship each function has to one another.
· Discuss the essentials skills needed to fulfill the supervisory role including; communications, problem solving,
decision making, managing groups, leadership, time and stress management, employee selection, training, evaluation,
and counseling, managing change, and conflict resolution.
· Identify and discuss personal characteristics that contribute to the making of an effective supervisor.
· Discuss the importance of ethics in the workplace.
· Identify the basic reasons for proper supervision.
· Cite historical components and sources of supervision management theories.
· Contrast and compare the manager verses the leader.
· Explain the purpose and significance of good human relationships on the workplace.
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·

Decide what is important for you to take from this class – and then learn it!

Course Requirements and Evaluation:
Each make up 25 percent of final grade and must be completed in order to meet course requirements.
·
·
·
·

MidTerm
Final
7 to 10page paper with short oral presentationpaper will follow APA guidelines
Attendance / Participation

*Instructor reserves the right to administer "pop" quizzesif administered, such will be graded and kept for extra
credit towards student's final grade assessment.
Grading Scale:
A = 90  100%
B = 80  89%
C = 70  79%
D = 60  69%
F = below 60%
I = For Incomplete

W = For Withdrawal

Schedule
Date

Agenda

Chapters

19 Aug
26 Aug
2 Sep
9 Sep
16 Sep
23 Sep
30 Sep
7 Oct
14 Oct
21 Oct
28 Oct

First Night of ClassIntroductions / Course Overview / Lecture
Lecture / Class Participation
Lecture / Class Participation
Lecture / Class Participation
Lecture / Class Participation
MidTerm (Ch 19)
Lecture / Class Participation
Lecture / Class Participation
Lecture / Class Participation
Lecture / Papers Due / InClass Presentations
Final (Ch 1016)

Ch 1
Ch 23
Ch 45
Ch 67
Ch 89

Ch 1011
Ch 1213
Ch 1415
Ch 16


Classroom Activities: It is this instructor's philosophy that, optimally, learning should be a FUN process. This
class will be interactive, welcoming, and accepting of each student's opinions. It will be a group learning
environment in which we each will have opportunities to contribute to and learn from one another's experiences in
life.
Attendance Policy: Students will be in class on timeattendance will be recorded with late arrivals and early
departures noted. Absences of 25% or more of class meetings will result in a grade of F for the course. It is the
student's responsibility to inform the instructor of special extenuating circumstances (i.e., TDYs, family emergencies,
illnesses, etc.) that dictate a need to be absent from class.
Special Needs Policy: It is University policy that "no otherwise qualified disabled person be excluded from
participation in, be denied the benefits of, or be subject to discrimination under any educational program or
activity in the University.” Any student who needs special accommodations in order to meet course requirements
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should inform the instructor at the first class meeting, or before if more time is required for ensuring needed
accommodations are met.
Student Responsibilities: Students are responsible for reading, understanding, and obeying all academic policies
appearing in the Wayland Baptist University Academic Catalog applicable to their curriculum and/or program of
study.
Changes in the Syllabus: Although this course is expected to follow the syllabus as written, the instructor
reserves the right to adjust the syllabus. The instructor will inform the students of all major changes in a
reasonable and timely manner.

Academic Dishonesty: Students caught cheating, plagiarizing, or knowingly furnishing false
information will be dismissed from the course and receive a grade of F for the course.
Division of Business Goals: The division of business is committed to producing graduates who have the
knowledge and skills to excel in business in its various sub disciplines. We are also committed to instruction in
the business disciplines that is invested with the values of Christianity.
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